


Proposal Form Checklist

The following documents must be submitted with the Proposal

The below documents can be found in Section 2; Proposal Submission and Required Bid Forms and must
be submitted with the proposal. Please note Proposal Form 1is a separate attachment (attachment B).

PROPOSAL PRICING: Attachment B is provided separately in a Microsoft Excel file and is required
to complete your price proposal.

E/ PROPOSAL FORM 1: ATTACHMENT B - PRICING

QUESTIONNAIRE & EVALUATION CRITERIA:
B/ PROPOSAL FORM 2: QUESTIONNAIRE & EVALUATION CRITERIA

OTHER REQUIRED PROPOSAL FORMS:

PROPOSAL FORM 3: CERTIFICATIONS AND LICENSES
[j/ PROPOSAL FORM 4: CLEAN AIR AND WATER ACT

PROPOSAL FORM 5: DEBARMENT NOTICE
[~ PROPOSAL FORM 6: LOBBYING CERTIFICATION
[~ _PROPOSAL FORM 7: CONTRACTOR CERTIFICATION REQUIREMENTS
PROPOSAL FORM 8: ANTITRUST CERTIFICATION STATEMENTS
PROPOSAL FROM 9: IMPLEMENTATION OF HOUSE BILL 1295

AN

EARODOSAL FROM 10: BOYCOTT CERTIFICATION AND TERRORIST STATE CERTIFICATION
PROPOSAL FORM 11: RESIDENT CERTIFICATION

PROPOSAL FORM 12: FEDERAL FUNDS CERIFICATION FORM

PROPOSAL FORM 13: ADDITIONAL ARIZONA CONTRACTOR REQUIREMENTS

T

PROPOSAL FORM 14: OWNERSHIP DISCLOSURE FORM (N.1.S. 52:25-24.2)

B/ PROPOSAL FORM 15: NON-COLLUSION AFFIDAVIT

E/ PROPOSAL FORM 16: AFFIRMATIVE ACTION AFFIDAVIT (P.L. 1975, C.127)
D/PROPOSAL FORM 17: C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM

D/ PROPOSAL FORM 18: STOCKHOLDER DISCLOSURE CERTIFICATION

E/ PROPOSAL FORM 19: GENERAL TERMS AND CONDITIONS ACCEPTANCE FORM

E’ PROPOSAL FORM 20: EQUALIS GROUP ADMINISTRATION AGREEMENT

B/ PROPOSAL FORM 21: OPEN RECORDS POLICY ACKNOWLEDGEMENT AND ACCEPTANCE
D/PROPOSAL FORM 22: VENDOR CONTRACT AND SIGNATURE FORM

(The rest of this page is intentially left blank)
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Form 2 - Questionnaire & Evaluation Criteria Additional Answers

1. Brief history of your company, including the year it was established.

a)

b)

d)

RLP Mechanical was founded in 1993 by R.L. Parker and become incorporated as RLP Mechanical
Contractors, Inc. in 1995. R.L. focused on providing plumbing services for hospital systems. His
son, Blaine Parker, joined the family business in 1994 and expanded the company into the
commercial HVAC space. Blaine helped transform the plumbing company into a more versatile
mechanical contracting company. Soon after, R.L. Parker's daughter-in-law Katy Parker and
engineer Clif Allen joined RLP Mechanical setting the foundation for a successful mechanical
contracting company. Katy Parker and Clif Allen purchased the company from R.L. Parker in 2001.
Over the next few years Parker and Allen were very successful in expanding RLP Mechanical’s
focus beyond hospital services to a broader commercial mechanical focus while still staying firmly
rooted in the hospital services sector.

In 2005 David Brumley joined RLP Mechanical as Senior Project Manager. David is a mechanical
engineer and had successful background in industrial design and implementation for Hi Tech
Engineering Inc. and Snap-On Industrial Inc. Over the next few years David took over the duties of
managing all field personnel in addition to managing the other project managers. Tina Brumley
joined RLP Mechanical in 2013 as Office Manager and was able to utilize her experience in
healthcare office management to take over the payroll, accounting and human resource functions.
Tina Brumley and Darrin McClary purchased RLP Mechanical in 2015. Prior to joining RLP
Mechanical due to the acquisition Darrin worked for Covington Mechanical from 1990-1992 while
in college and then worked for CenturyLink from 1992-2015. While at CenturyLink, Darrin served
in several roles to include District Operations/Facilities Manager, District Sales Manager and
Senior Manager Project Management.

Since 2015 RLP Mechanical has seen continued growth and success by focusing on our core
strengths. RLP Mechanical continues to be the go-to company for mechanical projects for
education systems, universities and the healthcare industry. RLP Mechanical has incrementally
grown gross and net sales by more than 375% since 2015. RLP Mechanical will continue this
trend while making sure that we maintain our high quality of work and customer focus.

2. Please provide contact information for the person(s) who will be responsible for the following areas,
including resumes:

a)
b)
c)
d)
e)
f)

Sales - Tina Brumley - President, 4117 N Hwy 77, Waxahachie, TX 75165 Phone: 972-268-0262

tbrumley@rlpmechanical.com
Sales Support - Ray Ann Bass - Office Support, 4117 N Hwy 77, Waxahachie, TX 75165 Phone:

972-268-0262 rabass@rlpmechanical.com
Marketing - Darrin McClary - Vice President, 4117 N Hwy 77, Waxahachie, TX 75165 Phone: 972-

268-0262 dmcclary@rlpmechanical.com
Financial Reporting - Darrin McClary - Vice President, 4117 N Hwy 77, Waxahachie, TX 75165

Phone: 972-268-0262 dmcclary@rlpmechanical.com
Executive Support - Ray Ann Bass - Office Support, 4117 N Hwy 77, Waxahachie, TX 75165 Phone:

972-268-0262 rabass@rlpmechanical.com
NCPA Reporting/RQN’s - Shari Fricke - NCPA Support, 5020 Running Brook Drive, Joshua, TX
76058 Phone: 817-526-5322 sharifricke@reliantelevators.net



3. MARKETING/ SALES

a) A co-branded press release within first 30 days

b) Announcement of award through any applicable social media sites

c) Direct mail campaigns

d) Co-branded collateral pieces

e) Advertisement of contract in regional or national publications

f) Participation in trade shows

g) Dedicated Equalis and Region 10 ESC internet web-based homepage with:
i) Equalis and Region 10 ESC Logo
ii) Link to Equalis and Region 104 ESC website
iii) Summary of contract and services offered
iv) Due Diligence Documents including; copy of solicitation, copy of contract and any
v) amendments, marketing materials



Form 2 - Questionnaire & Evaluation Criteria - References

Reference #1:

University of North Texas Health Science Center

Contact Name and Title - Randall Christopher - Energy Manager

City and State - Fort Worth, TX

Phone - 817-709-8855

Years Serviced - 8 years

Description of Services - Air Handler Unit replacements, Pump replacements, Cooling Tower
replacements, Chiller replacements, Hydronic Piping retrofits, Exhaust and Ventilation System
retrofits

Annual Volume - $260,000.00 per year

Reference #2:

Texas Health Resources - Presbyterian Hospital - Dallas, TX

Contact Name and Title - Mike Parks - Operations Manager

City and State - Dallas, TX

Phone - 214-245-6642

Years Serviced - 27 years

Description of Services - Air Handler Unit maintenance, motor replacements, Air Handler Unit
replacements, Hydronic Piping retrofits, Exhaust and Ventilation System retrofits, Medical Gas
Piping, Piping repairs, Plumbing repairs, Fan Coil Unit replacements

Annual Volume - $675,000.00 per year

Reference #3:

Hospital Corporation of America - Medical City of Dallas

Contact Name and Title - Chris Herndon - Operations/Facilities Manager

City and State - Dallas, TX

Phone - 972-566-6541

Years Serviced - 25 years

Description of Services - Air Handler Unit maintenance, motor replacements, Air Handler Unit
replacements, Hydronic Piping retrofits, Exhaust and Ventilation System retrofits, Medical Gas
Piping, Piping repairs, Plumbing repairs, Fan Coil Unit replacements

Annual Volume - $1,325,000.00 per year

Reference #4:

Texas Health and Human Services

Contact Name and Title - Matthew Shoenfield - Facilities Manager
City and State - Terrell, TX

Phone - 972-551-8975

Years Serviced - 8 years



Contact Name and Title - Jeff Freeman - Facilities Manager

City and State - Denton, TX

Phone - 940-591-3416

Years Serviced - 8 years

Description of Services - Air Handler Unit replacements, Boiler replacements, Pump
replacements, Hydronic Piping retrofits, Plumbing retrofits, Medical Gas Piping
Annual Volume - $310,000.00 per year

Reference #5:

Sam Houston Veterans Hospital

Contact Name and Title - David Tolle - Construction Control Manager

City and State - Bonham, TX

Phone - 903-583-6444

Years Serviced - 6 years

Description of Services - Air Handler Unit replacements, fan Coil Unit replacements, Pump
replacements, Hydronic Piping retrofits, Exhaust and Ventilation System retrofits

Annual Volume - $1,500,000.00 per year

Reference #6:

Dallas County Facilities

Contact Name and Title - Shane White - Project Development Manager

City and State - Carrollton, TX

Phone - 972-323-5480

Years Serviced - 10 years

Description of Services - Split system replacement, package/roof top replacements, Air
Handler Unit replacements, Pump replacements, Cooling Tower replacements, Chiller
replacements, Hydronic Piping retrofits, Exhaust and Ventilation System retrofits
Annual Volume - $650,000.00 per year

Reference #7:

Tarrant County Community College District

Contact Name and Title - Glenn Franks - Owner - Freedom Construction

City and State - Fort Worth, TX

Phone - 817-965-5051

Years Serviced - 4 years

Description of Services - Split system replacement, package/roof top replacements, Ductwork
installation, Plumbing installation and retrofits

Annual Volume - $80,000.00 per year

Reference #8:
Hospital Corporation of America

Contact Name and Title - Mike Harvey - Construction Manager - Henderson Building Solutions
City and State - Lenexa, KS




Phone - 913-742-5680

Years Serviced - 3 years

Description of Services - Air Handler Unit replacements, Pump replacements, Hydronic Piping
retrofits, Exhaust and Ventilation System retrofits

Annual Volume - $1,200,000.00 per year

Reference #9:

University of North Texas

Contact Name and Title - Mark James - McMillan James Equipment - Principal

City and State - Grapevine, TX

Phone - 817-912-0800

Years Serviced - 6 years

Description of Services - Air Handler Unit replacements, Pump replacements, Cooling Tower
replacements, Chiller replacements, Hydronic Piping retrofits, Exhaust and Ventilation System
retrofits

Annual Volume - $300,000.00 per year



Attachment C - Products and Services

HVAC Refrigeration

e We have installed centrifugal and scroll chillers ranging from 85 to 425 ton capacity at
University of North Texas, Dallas County Administration Building, Tarrant County
Administration and Presbyterian Hospital. The brand names have been Trane, York,
McQuay, Carrier and Smardt.

Indoor Air Quality Products and Devices

e We have installed indoor air quality products to include bi-polar ionization and ultraviolet
lighting of various installation sizes at Presbyterian Hospital of Dallas, Brock ISD, Dallas
County, Sam Houston VA Hospital, Dallas VA Hospital and Medical City of Dallas.

Unitary

e We have installed several hundred rooftop units, split systems, VRF systems, Heat Pumps,
PTACs, Water Source Heat Pumps and Mini Splits over the years. Brands have been Trane,
Carrier, York, Daiken, Aaon, Lennox and LG.

Rooftop units ranging in size from 3 ton to 50 ton
e Dallas County (approximately 50 units)

¢ Travis County (approximately 40 units)

e Various ISDs (approximately 75 units)

¢ And many, many others

Split systems ranging in size from 1.5 ton to 15 ton
¢ Dallas County (approximately 100 units)

e Travis County (approximately 60 units)

¢ And many others

VRF systems ranging is size from one FCU/cassette to 24 FCU/cassettes with multiple
condensing units in series

e Dallas County (approximately 100 devices)

» Phoenix House Rehabilitation (approximately 75 devices)

Heat pumps ranging in size from 1.5 ton to 30 ton
o Dallas County (approximately 100 units)

e Travis County (approximately 100 units)

e Various ISDs

¢ And many, many others




e PTACs
e Presbyterian Hospital
e Medical City Hospital

« Water Source Heat pumps ranging in size from 1ton to 10 ton
o Travis County (approximately 90 units)
¢ Commerce ISD (approximately 50 units)

e Mini splits
» Dallas VA Hospital
e Sam Houston VA Hospital
e Alliance Airport

¢ Air handling

e We have installed and replaced approximately 70 air handling units ranging in size from
6,000 CFM to 25,000 CFM.

University of North Texas Health Sciences Center
Stephen F. Austin University,

Presbyterian Hospital of Dallas,

Medical City of Dallas

City of Dallas

Dallas County

Dallas VA Hospital

Sam Houston VA Hospital

Terrell State Hospital

many others.

o Manufacturers have been:
> Temptrol
> ClimateCraft
> Applied Air
> Carrier and others

e DDC Controls
e  We do NOT install DDC control systems. We do install the actual control valves, actuators and
sensors to be connected to and programmed for the DDC Controls but that is the extent of our work.
DOC controls are handled by the controls contractor.

» Air Terminal Devices and Heating Products
e We have installed a very large number (300 at a minimum) of VA Vs, Fan Coil Units and Unit
Heaters. This work was done for:

o University of North Texas Health Sciences Center
o Presbyterian Hospital of Dallas

o Medical City of Dallas

o Dallas County

o Dallas VA Hospital

o Sam Houston VA Hospital

o Terrell State Hospital and many others



» Cooling Towers

¢ We have replaced several cooling towers for:
¢ Presbyterian Hospital of Dallas

e Dallas County

¢ Liberty Bank

¢ Temple VA Hospital

0 The brands have been:
» Reymsa
» Marley
» Evapco
>
» Pumps

o Dallas County (approximately 100 units)
e Travis County (approximately 100 units)
e Various ISDs

¢ And many, many others

> Invertors

¢ Brand Name(s)

¢ Boilers & Water Heaters

Type (e.g., modulating, condensing, cast iron, water tube, packaged, other)
Brand Name(s)

Heating Medium (Electric, Gas, Steam, Hot Water)
Capacity Range (MBH)

Standard Warranty (Parts & Labor)

Optional Warranty (components covered & Labor)
Estimated Lead/Delivery Time

Location of Manufacturing (City, State or Country)
Range of Efficiencies

Estimated Market Share (North America)

Provide example data on each type of product provided
Detail Features & Benefits

o HVAC Specialty Products

e Type (e.g, modular, outside/inside, Steam &Thermal Heat Recovery, Humidity Control,
Heat Wheel, Heat Pipe, Heat Exchangers, Geothermal)

Brand Name(s)

Heating Medium (Electric, Gas, Steam, Hot Water)

Cooling Medium (DX, Chilled Water)

Capacity Range (CFM and/or MBH)

Standard Warranty (Parts & Labor)

Optional Warranty (components covered & Labor)




Estimated Lead/Delivery Time

Location of Manufacturing (City, State or Country)
Range of Efficiencies

Estimated Market Share (North America)

Provide example data on each type of product provided
Detail Features & Benefits

Equipment Parts and Supplies

Type (e.g., manufactured parts, emergency parts service, miscellaneous material and
supplies and other)

Brand Name(s) stocked

Location of stocking parts

Standard Warranty (Parts & Labor)

Optional Warranty (components covered & Labor)

Estimated Lead/Delivery Time

Percentage of locally stocked parts to delivered parts

Detail Features & Benefits

Startup & Commissioning Services

Define process for validation of system or equipment operation to design
Type (e.g., equipment startups, system checkouts, control verification, retro
commissioning, M & V verifications, rebate auditing, other)

List key personnel (factory, sub-contract, other)

References (public sector only)

Case studies describing benefits of services

Service & Maintenance

Type (e.g., preventative and full maintenance contracts, man-at attendance, remote
monitoring, annuals, emergency services, regulatory compliance, cleaning (e.g., duct, coils
and filters), scheduled maintenance (e.g., oil, chemical and vibration analysis) and other)
Define processes for each type of service and/or maintenance of the system or the
equipment

List key personnel (factory, sub-contract, other)

References (public sector only)

Case studies describing benefits of services

Installation and Turnkey Contracting

Type (e.g., retrofit, new construction, energy retrofit, controls new- and upgrade and other)
Define processes for each type install of the system or the equipment

Bonding and licensing capabilities

List key personnel (factory, sub-contract, other)

References (public sector only)

Case studies describing benefits of services

Warranty Services



Type (e.g., Extended parts & labor (define maximum number of years available), delayed
start-up and other)

Define processes for each type of warranty

List key personnel (factory, sub-contract, other)

References (public sector only)

Case studies describing benefits of services

Energy Services

Type (e.g., (Energy Tracking, Energy Analysis, Evaluation of Potential Upgrades, demand
response, rebates and others)

Define processes for each type of energy services

Certifications of personnel

List key personnel (factory, sub-contract, other)

References (public sector only)

Case studies describing benefits of services

Equipment Rentals

Type (e.g., chillers, pumps, transformers, terminal units, generators, cooling towers,
packaged unitary and other)

Brands available

Locations of rental fleet

Process of accessing rental fleet during disaster event

List key personnel (factory, sub-contract, other)

References (public sector only)

Case studies describing benefits of services

Financial Services

Type (e.g., leasing, prompt and pre-payment discounts, guaranteed savings and other)
Describe type of each funding and availability

Funding Sources (internal and/or external)

List key personnel (internal and/or external)

References (public sector only)

Case studies describing benefits of services

Professional Services

e O o o o o

Type (e.g., Engineering, Design, Drafting, Architectural, Project Management and other)
Describe type of each professional service and availability

Licensing and certification capabilities

List key personnel (internal and/or external)

References (public sector only)

Case studies describing benefits of services

Site Surveys

Type (e.g., Equipment, system analysis, operational, architectural and other)
Describe type of survey
Licensing and certification capabilities



Advanced technology uses for each type of survey
List key personnel (internal and/or external)
References (public sector only)

Case studies describing benefits of services



ATTACHMENT D

K&S |NSURANCE kandsins.com

NAVIGATING RISK. ENHANCING BUSINESS.

February 18, 2022

Re: RLP Mechanical Contractors, Inc. — Bond Reference Letter

To Whom It May Concern:

We are pleased to write this letter on behalf of our valued client, RLP Mechanical
Contractors, Inc. For more than 29 years, RLP Mechanical Contractors, Inc. has proven
to be a leader in their industry. They have the capacity to bond single projects in excess
of $10 million with $15 million in aggregate backlogs.

RLP Mechanical Contractors, Inc. has a history of completing projects on time or ahead -
of schedule with superior workmanship and we would be happy to respond to any
reasonable request for this fine construction company.

The surety’s approval of such a request would be conditioned upon applicable
underwriting considerations at the time of the bond request. This letter is not an
assumption of liability. We have issued this letter only as a bonding reference requested
by our client.

RLP Mechanical Contractors, Inc.’s surety company is Westfield Insurance Company,
which is rated A (Excellent) XV by the A.M. Best rating service which is the recognized
leader in rating property/casualty companies. Westfield Insurance Company appears on
the Department of The Treasury Circular 570 as one of those “Companies Holding
Certificates of Authority as Acceptable Sureties on Federal Bonds and Acceptable

Reinsuring Companies.”

We highly recommend RLP Mechanical Contractors, Inc. for your next project.

Tony, iérro
Mayiaging Partner



%

AMERICAN NATIONAL BANK
OF TEXAS

February 18, 2022
Re: RLP Mechanical Contractors Inc

To Whom it May Concern:

Checking open date:01.27.2020
NSF Activity: none
Average Ledger Balance: $865,081.78

T — A e NON @
{ ‘
Janelones

Vice President
2500 E Broad St suite 100
Mansfield Texas 76063



Job

193098

203115

203121

203136

203137

204069

204070

213161

213167

213173

213174

213177

213180

213181

213182

213183

214085

214086

214087

Current
Contract

316,374.00

319,171.00

36,710.00

649,284.00

734,635.00

1,082,431.88

332,214.00

5,000.00

763,199.00

93,340.00

180,470.00

257,739.00

456,638.00

2,569.00

16,415.00

17,676.00

82,985.00

103,240.00

169,060.00

Current
Budget

217,940.30
223,419.70
22,142.88
467,484.48
615,073.09
645,227.53
204,750.64
1,480.87

534,100.00

62,749.39 -

143,372.10

200,597.48

374,827.69

1,660.65

11,494.82

12,378.12

52,229.69

78,163.62

120,053.65

Estimate
Profit

98,433.70
95,751.30
14,567.12
181,799.52
119,561.91
437,204.35
127,463.36
3,519.13
229,099.00
30,590.61
37,097.90
57,141.52
81,810.31
908.35
4,920.18
5,297.88
30,755.31
25,076.38

49,006.35

RLP Mechanical Work Backlog

Cost
to Date

98,036.65

192,911.51

6,925.92

294,232.80

615,073.09

603,094.81

191,870.78

1,480.87

328,013.24

16,425.44

18,635.63

9,757.46

262.43

8,330.21

10,067.76

46,950.69

7,738.30

14,342.76

%

Budget

44.98

86.34

31.28

62.94

100.00

93.47

93.71

100.00

61.41

26.18

13.00

0.00

2.60

15.80

72.47

81.34

89.89

9.90

11.95

Profit
to Date

44,275.48
82,671.67
4,556.60
114,424.62
119,561.91
408,654.91
119,44591
3,519.13
140,689.70
8,008.62
4,822.73
0.00
2,127.07
143,52
3,565.65
4,309.30
27,645.95
2,482.56

5,856.26

Earned
to Date

142,305.03
275,572.24
11,482.89
408,659.35
734,635.00
1,011,749.08
311,317.74
5,000.00
468,680.51
24,436.41
23,461.10
0.00
11,872.59
405.90
11,895.95
14,377.66
74,595.22
10,220.76

20,202.67

Billed
to Date

150,050.00

317,771.00

11,800.00

494,823.00

734,635.00

912,854.44

332,214.00

573,802.50

43,185.00

41,000.00

16,087.00

82,985.00

65,000.00

27,500.00

Under
Billing

-7,744.97
-42,198.76
-317.11
-86,163.65
0.00
98,894.64
-20,896.26
5,000.00
-105,121.99
-18,748.59
-17,538.90
0.00
11,872.59
405.90
-4,191.05
14,377.66
-8,389.78
-54,779.24

-7,297.33

Cost to
Complete

119,903.65
0.00

15,216.96

0.00
42,132.72
0.00

0.00

46,323.95
124,736.47
200,597.48
365,070.23
1,398.22
0.00
2,310.36
5,279.00

70,425.32

105,710.89

Remain
Contract

166,324.00
31,776.10
24,910.00

154,461.00
73,463.50

169,577.44

0.00
5,000.00

189,396.50
50,155.00

139,470.00

257,739.00

456,638.00

2,569.00
328.00
17,676.00
0.00
38,240.00

141,560.00
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